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Airport Master Plan
and Airport Business Plan 

Stakeholder Kickoff

Andy Bodine, P.E.

February 6, 2020

Tonight’s Agenda
• Welcome ‐ Phil Mall, BOAC Chair

• Introduction of Stakeholders & Staff Support

• Stakeholder Role

• Airport History

• Project/Program Description

• Airport Objectives

• Scope Overview

• Task Items

• Schedule

• High‐level Visioning Discussion (R.A. Wiedemann)

• Action Items 

• Adjourn
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Welcome

Phil Mall
Chair

Board of Aeronautic Commissioners

3

Introductions

• Stakeholders

• Staff Support

• Consultant Support

– Name

– Representing

– Connection to aviation/airport

– One word
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Stakeholders

Phil Mall ‐ BOAC Chair

Rob Binney – City Council BOAC Liaison

Paula Derks – BOAC & Aviation Businesses

Mike McGraw – FBO’s and Airport Tenants

Dr. John Faulkenberry ‐ Airport Tenants

Travis O’Guinn ‐ Airport Users
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Stakeholders (cont.)

Matt Baird ‐ Chamber and Business Community 

Mark Reid – LPOA/Neighborhoods

Rick McDowell – EDC

Joe Mullins – UCM

Dr. Jeremy Bonneson – R‐7/Education

Brian Boehmer – MoDOT Aviation 
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Staff Support

Bob Hartnett – Deputy Director/Project Manager 

John Ohrazda – Airport Manager

Joel Arrington ‐ Asst. Airport Manager

Sarah Shore ‐ PW Administration Manager

Mike Anderson ‐ Construction Project Manager

Cindy DeShazo – Admin Assistant
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Staff Support (cont.)

Christal Weber – Assistant City Manger

Bette Wordelman ‐ Finance Director

Ryan Elam – Development Services Director

Mike Weisenborn – Development Project Manager

Cheryl Nash – Creative Services Director
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Consultant Support

Andy Bodine, P.E. – Project Manager, CMT

Tez Ward – CMT

Randal Wiedemann ‐ RAW

Seth Wiedemann ‐ RAW

Rob Barber ‐ RAW

Molly Waller – Centurion

Steve Benson ‐ Coffman Associates
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Stakeholder Goal

Assist the city and the Airport consultants in the 
development of the Airport Master Plan and 
Airport Business Plan by providing their 

knowledge and guidance and representing  
diverse community segments.  
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Stakeholder Objectives

• Gather input from Airport users and community with 
a vested interested in the Airport and community as 
a whole. 

• Keep a high‐level perspective during identification of 
airport facility requirements (needs) for both existing 
and potential future plans.

• Provide feedback and ideas during the alternatives 
analysis during which plans for future development 
and airfield layout will be identified. 
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Staff Goal

Support and facilitate discussion amongst stakeholders 
during stakeholder engagement sessions. 

Staff goals outside of the stakeholder engagement 
process will be to ensure the final Master Plan and 
Business Plan provide the framework for the Lee’s 

Summit Municipal Airport to operate and develop for 
the next 20 years. 
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Airport History
• 1977 ‐ City purchased Airport

– Runway 18‐36 is 2,400’ x 60’ asphalt

• 1979 ‐ Runway 18‐36 extended to 3,000’

• 1991 ‐ Completed 3,800’ x 75’ RW 11‐29 & taxiway

• 1992 ‐ Rebuilt RW 18‐36 to 4,014’ x 75’ concrete

• 2000 ‐Master Plan adopted by Council

• Environmental Assessment 

• 2011 ‐ Business Plan adopted by Council

• 2012 ‐ ALP updated – RW 18‐36 to 5,500’ 

• 2017‐ Runway 18‐36 extended to 5,501’ x 100’ grooved concrete

• 1977‐ 2018 ‐ Airport property expanded from 60 acres to 542 
acres
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Airport History
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MCComas Airport 
~1976
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Airport History

15

McComas‐Lee’s Summit Municipal Airport
1979

Airport History
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Lee’s Summit Municipal Airport
2018
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Airport Planning

17

Airport  Master Plan/Layout Plan         

Airport Planning

18

Airport Layout Plan         

• Master Plan prepared by Coffman & Associates in 1996 & 1999 
• Adopted by City Council in 2000 (Airport Layout Plan updated in 

2012)
• Approved by FAA and MoDOT for funding purposes
• Provided guidance on Airport development activities for the 

next 20 years
o Extend Runway 18‐36 to 5,500’; Extend Runway 11‐29 to 4,000’
o Add precision approach for runway 36
o Increase gross weight to 60,000 lbs.
o Change airport category from B‐II to C‐II
o Lays out plans for development of eastside terminal area
o Provides for ultimate land acquisition
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Establish Airport Economic Viability

19

Establish Airport Economic Viability 

20

Airport Business Plan         

• Business Plan prepared by Clough Harbour & 
Associates (CHA)

• Adopted by City Council in 2011
• Provides financial guidance on Airport 

development 
o Re‐sequence Airport Capital Improvement Plan project 

timelines to advance projects related to corporate 
aircraft traffic

o Increase revenues 
o Attract corporate tenants
o Improve amenities 
o Improve marketing and branding efforts
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21

Jet–A Fuel Sales
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Current State
Public Relations Initiatives

To create awareness and strengthen the image of the Airport:

Local

• Airport Open House

• School Presentations

• Chamber Events

• Groundbreakings/Ribbon Cuttings

National/Regional

• Trade Shows
– NBAA

– Schedulers and Dispatchers

• Direct emails
23
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Current State
Future of Development

• With 100% occupancy, fuel sales may plateau
– Fuel sales growth is tied to attracting transients

• Currently a demand for hangar space

• West side ‐ one potential pad site
– Not currently owned by city

• East side – the future business side of the airport
– Clean slate

– One chance to get it right

– Publically saying we are open for business

– No current on site amenities

• no shovel ready sites
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Current State
Future of Development
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Current State
Future of Development

• Uncertain availability & timing of FAA/MoDOT funding
– ~$35M of funding in last five years

– Annual CIP review of Airport Capital Improvement Program

– Directed to new runways and pavement maintenance needs

• City match funding has been relatively stable in recent years
– Increasing need for pavement maintenance

• Possible to advance fund a project and seek later reimbursement 

27

Project Description
• Forces Driving LXT Master Plan & Business Plan Updates

– Increase in aircraft operations (including corporate turbine 
users)

– Buildout of the previous Master Plan

– Significant interest in parcels owned by the Airport that provide 
airfield access

– Airport's designation as a reliever for Kansas City International 
(MCI)

– Desire to achieve and build on financial sustainability

• The Master Plan and accompanying Business Plan will provide a 
vision for the Airport in the short, medium, and long‐term 
timeframes up to 20 years.

• Master Plan and Business Plan coincide to capitalize on synergies
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Airport Objectives

• Encourage financial sustainability

• Assessment of Governance

• Visioning for next 20+ years

• Identify areas to capitalize

• Ability to integrate next wave of technology 
seamlessly

29

SCOPE OVERVIEW
Task Items
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Inventory

• The inventory will involve collection and examination :

– Airside Facilities (Runways, taxiways, apron areas and airspace) and 
Navigational Aids/Lighting

– General Aviation (GA) Facilities including FBO terminal and aircraft 
hangars

– Airport Support Facilities (Fuel Storage/Farm, Snow 
Removal/Maintenance Center, etc.)

– Topography & Drainage

– Access and Circulation

– Landside (access, circulation, parking, wayfinding, etc.

• Important Factors

– Data Collection (CMT Resources + Airport Resources)

– City Records (when applicable)

31

Demand Projections
• The objectives of this task are to:

– Establish a baseline of demand

– Provide scenario‐based forecasts of aviation demand during the 
20‐year planning horizon to "inform" the overall decision‐making 
process on facility needs.

– Update the demand projections to account for the extended 
runway.

• Important Factors

– MoDOT + FAA approval process

– Operations per Based Aircraft & Based Aircraft projections
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Facility Requirements

• Facility requirements for various areas of the airport will be developed 
based on the approved demand projections

• Due to investment in core infrastructure, heavy emphasis will be 
placed on facility needs that support and leverage the investment the 
airport leadership has made.

• Planning Activity Level's (PALs)/trigger points will be used in the 
analysis of facility needs to better align improvements with activity 
growth

• Important Factors

– Capacity Enhancements

– Equipment and Manpower Capabilities

– Aviation Technology
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Alternatives Analysis

• Conceptual alternative layouts and order of magnitude costs will be 
developed for the various facility needs at LXT using information gathered 
from aviation demand projections in conjunction with the facility 
requirements

• Through coordination with the Airport Sponsor, concepts will be 
developed and evaluated for land use prioritization

• Development alternatives will be evaluated through various screening 
criteria including but not limited to:
– Airport objectives
– Environmental
– Site constraints (topography, utility access, drainage, etc.)
– Financial feasibility

• Important Factors
– Preconceived Ideas
– Benchmarking / Tiered Analysis
– Guiding Principles

34

33

34



3/9/2020

18

Implementation Plan/CIP
• A recommended Capital Improvement Program (CIP) will be developed based 

on the preferred development plan

• The CIP will be used to categorize the projects over the life of the 20‐year 
planning period. Projects will be prioritized into the following time periods:

– Near term (0‐5 year)

– Intermediate term (6‐10 years)

– Long‐term (11‐20 years)

• An Implementation Plan exhibit will be prepared depicting the preferred 
development alternatives including project timelines and potential funding 
sources

• Important Factors

– Outcomes driving FY22 and Beyond

– Development proposal mid‐effort
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Land Use Compatibility Plan

• To better allow LXT to work with the community to 
implement land use and airspace control around the 
Airport, a general land use compatibility plan will be 
developed.

• Plan will be utilized to identify areas of future development 
around LXT.

• Coordinate with the City on the development of the new 
comprehensive plan as it relates to the Airport and 
surrounding land.
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Master Plan Report

• A series of interim working papers and presentations will be 
prepared as a part of individual tasks outlined above

• Presentations will be made to the appropriate stakeholders

• Reports will be disseminated to the Airport Sponsor for review. 
If the sponsor wishes, these working papers may also be made 
available to FAA and MoDOT, as necessary

• After review of the working papers, these documents and 
associated revisions will be incorporated into the Final Master 
Plan Report
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SCHEDULE
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Schedule

39

Identification of 
Findings

DECEMBERJANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBERDECEMBER

Project Kickoff 
with Airport 

Staff

Stakeholder
Kickoff

Interviews with 
Airport Tenants 
and Users

PublicOpen 
House

Work Sessions

Recommended 
Plan (presented 
at up to two(2) 
City Council 
Meetings)

Airport Objectives 
and Guiding 
Principles with 
Airport Staff

Online Review of Applicable 
Deliverables and Findings is 
Available to the Public

On-site Airport 
Meeting to Review 
Demand Projections 
with Airport Staff

Legend

PublicOpen 
House

Land Use 
Workshop with 
Airport Staff

Draft Facility Requirements 
Presentation to Airport Staff

and Stakeholders

Work Session 
with 

Stakeholders

Meeting with 
Stakeholders

Pink=  Public Opportunity
Green=  Stakeholder
Brown=  Tenant/User
Blue=  Airport Staff

HIGH‐LEVEL VISIONING
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Visioning

INTERNAL ATTRIBUTES:

• Strengths

• Weaknesses

EXTERNAL ATTRIBUTES:

• Opportunities

• Threats
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ACTION ITEMS/NEXT MEETING
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Next Steps

• Ideal Stakeholder meeting date in May 2020

• We’re giving you homework!

– Facility Requirements is the next step in the stakeholder 
engagement process

• Think about your organization’s Airport needs in the 
present context

• Also think about your organization’s Airport needs for the 
future
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QUESTIONS?
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ADJOURNED
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Thank You
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