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LEE'S SUMMIT

MISSOURI
Muanieipol Aivport

9/1/20 (With Modifications Due to COVID-19)

Upload Approved Inventory
to website for Public

Stakeholder Kickoff
PowerPoint Presentation
Survey Airport with Progress and Upcoming
Tenants and Users Efforts Public'

Develop Sections 1-6 of the
Airport Business Plan Update

Legend

Pink = Public Opportunity
Green = Stakeholder
Brown = Tenant/User
Blue = Airport Staff

Draft Facility Requirements
Presentation to Airport Staff and
Stakeholders
Virtual Meeting to Review
Demand Projections with
Airport Staff & Stakeholders

Recommended Plan
(presented at up to two(2)
ity Council Meetings)
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I Coordination with applicable agencies Develop Demand Develop Alternatives !
L Public Website (MODOT/FAA) regarding proper Projections Land U IW sh o
PTOIGFT Kickoff with Kirport Objectives and Implementation with  development of demand projections in Gn.Th AS? r?rStS ;p Idenﬂﬁcgnon of
Airport Staff Guiding Principles with Progress to-date the absence of traffic counts With Alfport Sa Findings
Airport Staff
Work Session with
Stakeholders

Reaffirm commitment to public engagement process through letter explaining

Online Review of Applicable Deliverables and Findings is Available to the Public

PowerPoint Presentation of timeline and purpose of efforts completed to-date as well as explanation/purpose of efforts over the next 3 months.
Summary of public comments will be included in the Master Plan Report Appendices
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