
 

                      

 

 

Lee’s Summit Municipal Airport 
Master Plan Update/Business Plan Update Kickoff Meeting 

 
Meeting Summary 

Thursday, February 6, 2020 
7:00 pm 

Howard A&B Conference Rooms 
220 SE Green St. 

Lee’s Summit, MO 64063 
 

Attendees  
Stakeholders: Councilmember Rob Binney, Phil Mall (BOAC Chairman), Mike McGraw (DSi), John 
Faulkenberry, Rick McDowell (LSEDC), Joe Mullins (UCM) 
 
Staff Support: Bob Hartnett (CofLS), Sarah Shore (CofLS), John Ohrazda (Airport Manager), Joel Arrington 
(CofLS), Christal Weber (CofLS), Bette Wordelman (CofLS), Ryan Elam (CofLS), Mike Weisenborn (CofLS), 
Cheryl Nash (CofLS), Cindy DeShazo (CofLS) 
 
Consultants: Andy Bodine (CMT), Tez Ward (CMT), Randal Wiedemann (RAW), Seth Wiedemann (RAW), 
Molly Waller (Centurion), Rob Barber (RAW)  
 
The facilitator, Andy Bodine with Crawford, Murphy & Tilly (CMT), began at 7:00 pm with a quick introduction 
to the agenda before introducing Phil Mall, Chairman of the Board of Aeronautical Commissioners (BOAC). 
Mr. Bodine then asked everyone to introduce themselves and give one word to represent how they view the 
Airport currently. He went on to explain that the stakeholder goal in this process is to assist the City and the 
Airport consultants in the development of the Airport Master Plan and Business Plan. Mr. Hartnett gave a brief 
presentation with slides about the history of the Airport, the previous Master Plan and Business Plan from 
2008, and how those visions were implemented. As a community, all invitees have diverse roles and therefore, 
bring unique ideas to the discussions. Mr. Hartnett turned it back over to Mr. Bodine for an explanation of the 
major scope elements and a description of where the stakeholders fit into the process as a whole.  

- An inventory of the Airport to involve collection and examiniation of facilities, topography, and 

drainage.   

- Demand projections to establish a baseline of demand during the 20-year planning horizon. 

- Facility requirements for various areas of the airport for activity growth. This is a scope item requiring 

input from various users, tenants and prospective users. Due to stakeholder’s role of representing an 

organization or specific subset of users, they have the ability to communicate needs whether current 

or based on future demand.  

- High level visioning and perspective is a key element of the stakeholders’ role.  
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- What does the future hold for the Airport? A set of alternatives will be developed based on facilities 

requirements and feedback received from stakeholders and airport/city staff. These alternatives will 

then be coordinated with the staff and stakeholders prior to a public presentation. 

- Land use prioritization will be evaluated and developed in concert with the city planning staff currently 

engaged in an update to the City’s Comprehensive Plan.   

- A recommended Capital Improvement Plan (CIP) will be developed using a tiered approach to 

development. Short, middle and long-term projects will be identified based on the outcomes of the 

demand projections.   

The project timeline was also presented and discussed, including when the stakeholders will be engaged.  
 
Randal Wiedemann with R.A. Wiedemann & Associates discussed: 

- High level visioning and looking toward the future. He referenced a Strengths, Weaknesses, 

Opportunities and Threats (SWOT) exercise that would be held the following day with key staff and a 

smaller group of stakeholders.  

- Business Plan and Master Plan 

- Strengths and Weaknesses were identified as internal attributes 

- Opportunities and Threats are considered external attributes 

- Because of the runway extension, new Airport branding and a broader reach will be the focus of the 

Business Plan 

- Next steps in the discussions 

Mr. Bodine asked everyone to think about their organizational airport needs in the present and the future 
for the next meeting. He passed out a paper for stakeholders to formalize their comments and provide to 
the Airport or consultant team. Then everyone was asked to give another one-word description, this time 
to represent what they want the Airport to be in the future.  
 
Mr. Mullins asked whether the studies will be benchmarked off of other airports. Mr. R. Wiedemann 
discussed they do have a handle on other facilities with their extensive aviation planning, marketing and 
economic impact analysis work they cover across the country.  
 
Action Items 

- All attendees were asked to complete a homework sheet which asks for the current and future needs 

of the group each stakeholder represents. Homework sheets can be folded and mailed back to the 

consultant team or provided to Airport/City staff in-person.  

- The next stakeholder meeting is being targeted for May. City staff will send out a Doodle poll to help 

determine which date works for the majority of stakeholders.  

The meeting adjourned at 8:01 pm.  
 

 
 


