IGNITE

Welcome from Mayor Baird

Great communities don’t happen by
chance. Lee’s Summit is a community of
choice because of longstanding efforts to
engage our citizenry in defining a vision for
our future, establishing goals to move
toward that vision, and working together to
achieve those goals.

That work continued this year with the
adoption of the Ignite strategic plan. Now
we need determine how to implement that
plan. To be successful, we need the active
involvement of citizens, community
partners, the City Council and the City staff
alike. That is why nearly 180 people were
invited to participate in the “C4” process.

We've assembled an amazing team and I’'m
confident that together we will do great
things together for the Lee’s Summit
community.

Yours Truly,

Strategic Economic Development

Process Overview

Earlier this year, the City of Lee’s
Summit concluded its community
strategic planning process with the
adoption of Ignite! Your Ideas. Our
Future. That process engaged the City
Council and community in identifying
seven critical success factors (those
things that must go well to achieve the
vision) and associated objectives.

The City desires to continue that work,
once again engaging the community to
develop strategies and a timeline for an
initial implementation of the plan over
the next two to three years.

As such, the City has established C4
teams for each of the critical success
factors that comprise about 25
members: citizens, councilmembers,
community partners, and city staff. You
are assigned to the Strategic Economic
Development C4 team.

Ignite Vision Statement

A vibrant community ensuring
the finest quality of life for all
generations

Ignite Critical Success Factor:
Strategic Economic Development

Build an adaptable framework for
continued growth in a changing
environment

Objectives:

e Define and plan for a diversified
economic base

e Focus recruitment and
retention efforts

e Implement economic
development plans

e Ensure fiscal sustainability



Meeting Schedule
6 p.m.—8 p.m.
Missouri Innovation Campus, 1101 NW Innovation Pkwy

Preparation: Watch for an email in December and another
about a week before your first meeting. Both will

provide information about the process and questions for you
to consider as you begin your work after the first of the year.

January 9, 2020:

February 13, 2020

April 9, 2020
May 2020:
May 2020:

Facilitator:

Preliminary Identification of Strategies
Strategy Refinement and Prioritization
Strategy Review and Recommendation
C4 Teams Review of Plan
City Council Presentation

Lauren Palmer
Mid-America Regional Council

Resources

All the information you need can be found on the City’s
website at: https://cityofls.net/ignite-your-ideas-our-future.
There you'll find the:

e Environmental Scan, with data and analysis regarding
the current state of the community

e Community Engagement Report, which documents the
process to develop the plan

e Strategic Plan Report, which was adopted by the City
Council as the path forward

Strategic Economic Development Team Members

City Council Citizens
1. Beto Lopez 13. Will Coates
2. Diane Forte 14. Fred Delibero
3. Bill Baird 15. Paula Derks

City 16. Jon Ellis

4. Steve Arbo 17. Clint Haynes
5. Mark Dunning 18. Todd Haynes
6. Ryan Elam 19. John Lovell
7. Bette Wordelman 20. Gary Moore
Community Partners 21. Stacy O’Brien
8. Matt Baird 22. Steve Rich
9. Brad Culbertson 23. Terry Trafton
10. Jon Cundiff 24. Mike Van Buskirk
11. Rick McDowell 25. Shane Veritasi
12. Chip Moxley



https://cityofls.net/ignite-your-ideas-our-future

