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Meeting Agenda

e Welcome and Introductions

e Process Overview

e Information Review

e Preliminary Strategy ldentification



PUBLIC MANAGEMENT
CENTER

This Unlversity of Kanmas

Ground Rules

e 2019 Strategic Plan is foundation for the work.

e Listen with respect

e Disagree agreeably

e Be: positive, candid, patient, respectful, fully present
e Strive for consensus

e Practice “yes and”

e Have fun!
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Introductions

e Name
e Which of the C4s do you represent?

e One thing you or your organization is doing to further one
of these objectives

Please keep your response to 30 seconds or less!
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Process Overview

2019 Strategic Plan

A vision for the community
Seven critical success factors, those things that must go well to achieve the vision
Up to four priority objectives for each critical success factor

Implementation Plan

Seven C4 teams to focus on next two to three years

Strategies, which are initiatives necessary to accomplish objectives

Action items, which are more specific activities within each strategy

A timeframe within which the strategies an action items should be achieved

Who is responsible for achieving the strategies and action steps e
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Process Overview
Plan Format

City Council | City Administration Community Partner Citizen | Time Frame
Objective
Strategy 1 X X Qtr 4: 2020
Action 1:
Action 2:
Strategy 2 School District X Qtr 3: 2020
Action 1:
Action 2:
Strategy 3 X X Qtr 3: 2020
Action 1:
Action 2:
[
—
—
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Process Overview

January 9, 2020:
February 13, 2020
April 9, 2020

May 2020:

May 2020:

Preliminary ldentification of Strategies
Strategy Refinement and Prioritization
Strategy Review and Recommendation
C4 Teams Review of Plan
City Council Presentation
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Strategic Economic Development

Build an adaptable framework for continued growth in a
changing environment

Objectives

e Define and plan for a diversified economic base

e Focus recruitment and retention efforts

e |Implement economic development plans

e Ensure fiscal sustainability =
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Strategic Economic Development

e Desire for
e Strong collaboration
e Quality job growth
* Infill and redevelopment
* Data and analysis
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Strategic Economic Development

In the community survey, “balancing and managing
economic development” was cited most frequently as a
major challenge facing the community.
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Strategic Economic Development

There are connections between economic development
and the work of other C4 teams:

* Strong Neighborhoods with Housing Choices
(neighborhood stabilization and housing affordability)

e Collaborative Relations with Education Partners
(workforce development)

e Others?
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Preliminary Strategy ldentification

For each objective, answer these two questions:

1. What should the community continue to do to achieve
this objective?

2. What new strategies should the community employ to
achieve this objective?



