Lee’s Summit

IGNITE

IGNITE! STRATEGIC PLAN
COMMUNITY HEALTH AND WELLBEING

MEETING SUMMARY

Wednesday, January 15, 2020
6:00 PM

Lee’s Summit City Hall
220 SE Green Street
Howard A & B Conference Rooms
Lee’s Summit, MO 64063

Attendees:

City Council: Mayor Baird, Councilmember Faith
City: Christal Weber, Joe Snook, Travis Forbes, Arby Todd, Victoria Nelson
Community Partners: Matt Sanning, Jennifer Craig, Vanessa Workcuff, Monica Humbard, Rachel Segobia, Terri Beard

Citizens: Robin Todd, Karen Schuler, Jake Edwards, Matt Silvers, Dr. Ed Krarmer, Scott Knoche, Cynthia Jackson, Ryan
Waters, Mike Gempeler, (Bill Birmingham, Cara McElhaney, Cathy Young, Kim Radford and Dr. Kirk Opdahl “Absent”)
Also Present: Patty Gentrup (Facilitator) and Stacy Lombardo (Recorder)

The following handout was provided at check-in: Process Overview (available on www.LSignite.net)

The desired outcome of this critical success factor is to support a healthy, happy community by improving health

lifestyle choices and opportunities.

This team’s objectives are:
1. Develop mental health well being
2. Develop and support community fitness opportunities
3. Foster Lee’s Summit’s unique spirit of community and culture of caring
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The facilitator, Patty Gentrup with the KU Public Management Center, provided a quick review of the agenda and

ground rules for respectful discussion. She then asked everyone to introduce themselves and state what they have

done to further an objective.

Ms. Gentrup asked the group if they had comments after reviewing the online documents that were available to them

prior to tonight’s meeting. Some examples were:

Need to use the resources we already have

Partnerships

Interesting the survey came back listing economic development as a challenge next year and was also listed as
the most exciting

Small percent understand what non-profits have to offer

Starting over instead of moving forward when there is turnover

Get organizations information to the community

Look regionally and not just locally

As an employer, there are things the city could do

Ms. Gentrup then gave an overview of the process and the goals for tonight’s meeting. The team divided into four

groups and were assigned one of the team objectives to discuss and brainstorm ideas. Small groups were asked to

discuss two questions: (1) What should the community continue to do to achieve this objective? (2) What new

strategies should the community employ to achieve this objective? Each group rotated through all four objectives. The

entire team then reviewed all the ideas and added others if needed. Below are the brainstorming lists for each

objective:

Objective 1: Develop mental health wellbeing

What should the community continue to do to achieve this objective?

Suicide prevention in schools and community (zero suicide)
Trauma informed care

CIT training with police staff

Lee’s Summit Cares programming
Not-for-profit programming
Parks initiatives

Inter-faith warship opportunities
Parents as teachers

First steps

Early childhood center

Pro-Deo (After school program)
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Outdoor green space/parks
Activity/exercise
Continue youth podcasts

What new strategies should the community employ to achieve this objective?

Outreach to adults and/or awareness

Broader training within organizations

Educating individuals on United Ways 211 program

Website or portal on community resources

Find ways to educate prevention

Coalition building/partnerships

Mental health co-responders/emergency mental health response
Focus on mindfulness (thriving and flourishing) and appreciation
Mental health first aid

Coordinate/tap into other initiatives (i.e. Building a Healthier Jackson County)
8 dimensions of wellness (SAMSHA Chamber initiative)

Social media — educate risks — use positively — promote disconnect
Zero reasons why — suicide prevention lead by students

Expand access to mental health/reduce wait times and impediments
More community conversations about mental health

Objective 2: Develop and support community fitness opportunities

What should the community continue to do to achieve this objective?

Implementing Livable Streets

Offering affordable/accessible opportunities

Building awareness of opportunities

Parks strategic plan (we love the relevancy and variety for all needs)
Citizens continue to promote, participate and volunteer
Services at community center

Diversity in programs and ages served and parts of the city
0-3 year old screening program

Parks providing summer programming

Parks greenway master plan

Support community 5Ks, organized bike rides, etc.

Rev Up

What new strategies should the community employ to achieve this objective?

Holistic partnerships

The City of Lee’s Summit
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Community health and wellness day

Addition of outdoor fitness opportunities in parks

Upgrade livable streets policy

Parks and Recreation facility gift cards/or sponsorships for kids for people to purchase

Family-focused wellness program

More indoor or non-weather dependent activities, promote, energize and educate on opportunities
(example: trail maps and signage, use school education outlets)

Voucher or scholarship program for public and private fitness opportunities

Remove obstacles to youth participation (supervision, transportation, cost/equipment)

Promote sidewalks in all neighborhoods

Community sponsored incentive program for participation in fitness opportunities (or “passport” program to
prizes)

More community group fitness events/campaigns (yoga and the square or social media fest, chambers
challenge)

Explore land to protect

Find ways to expand walking trails/bike trails

Make the community more pedestrian friendly

Provide bicycle and pedestrian safety education to schools

Promote wellness committees at schools

More aggressive developmental fitness screening

Basic affordable 0-18 recreational activities

Implement a community health challenge

Collaboration with schools and businesses

All-inclusive playground

Corporate challenges within community

5K/10K course off streets

Coordinate with HEAB (Health Education Advisory Board),LSAB (Livable Streets Advisory Board), Building a
Healthier Jackson County (Healthier eating and active living)

Objective 3: Foster Lee’s Summit’s unique spirit of community and culture of caring

What should the community continue to do to achieve this objective?

Activities that bring community together (festivals, character breakfast, etc.)
Public Safety community interaction events

Supportive organizations collaboration

Community recycle event

Ensure community partners have resources (volunteers, funding)
MetroCare Lee’s Summit — promote and continue services

Community of Character — Character breakfast
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e Continue to create partnerships with local churches to build awareness and help with needs of community
e Maintain our small town neighborhood feeling

What new strategies should the community employ to achieve this objective?

e Create alocal clearing house for philanthropy (S2 volunteer applications)

e Coordinate resources and maximize efficient utilization of resources

e Education and promotion of resources

e Expand community of character

e Focus on inclusion — community of inclusion, diversity and kindness (religious, ethnic, economic, etc.)

e Celebrate volunteers/volunteerism

® Increase awareness of community needs

e Increase efforts in promoting inclusion — “We are more alike than different”

e Promote programs that connect neighbors/neighborhoods (Example: partner with recreation program
providers to offer “pick up” neighborhood events)

e Get to know your neighbors

e Community Health focused festival/Wellness Fair

e Weeknight activities

e Community challenge/campaign with “rewards” focused on spirit of community and culture of caring

e Lee’s Summit Volunteer Council

In closing, Ms. Gentrup asked each group what they thought had been missed. Examples included:
e Lee’s Summit does a lot already — need to continue branding
e Emergency mental health services
e Create a portal and get the word out (less words, use video clips and inspirational stories)
e Parks — make more cost effective — scholarships (Shred takes 3, Parks takes 10, etc.)
e Partnerships with the schools
e Collaboration between not for profit, Parks and private businesses
e One day a year to celebrate — get in every facility for free
e Guinness Book of World Records — whole city exercising at one time
e Create a subcommittee to look through the many resources that are already available

Ms. Gentrup stated that the next meeting would involve further refining and prioritizing the strategies.

ADJOURN: This meeting adjourned at 8:14 p.m.
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