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Before the meeting begins, please open a browser on
your phone, tablet or laptop and go to:

PollEv.com/kupublicmana971
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Meeting Agenda <=

W

* Welcome and Introductions

* Meeting 1 Review

* Preliminary Strategy Refinement
* Preliminary Strategy Prioritization
» Accountability (should time allow)
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Introductions

« Name
* Which of the C4s do you represent?

* One word that will describe Lee’s Summit after the
first three years of the Ignite! plan implementation

Please keep your response to 30 seconds or less!
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Cultural and Recreational
Amenities: Meeting 1 Review

Create a community that celebrates, welcomes and
supports cultural arts and recreation amenities.

Objectives
1. Expand cultural and recreation events

2. ldentify funding opportunities to support amenities
and implement current plans

3. Prioritize cultural and recreational space nee
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Objective 1: Expand cultural and recreational
events

1. Provide events for a variety of cultural and
recreational interests

2. Build on the Lee’s Summit brand to create a regional
identity through community events

3. Update the cultural arts plan

4. Build partnerships among public, private and
nonprofit organizations to provide events
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Objective 2: Identify funding opportunities
to support amenities and implement current
plans

1. Use bed tax revenue to support cultural events

2. Solicit grants

3. Pursue corporate support, sponsorship and naming
rights

4. Evaluate current user fee structure for parks
amenities

5. Secure voter approval of use tax P
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Objective 2: Identify funding opportunities
to support amenities and implement current
plans

6. Percent for public art

/. Enact a land dedication ordinance and/or fee-in-lieu
of

8. Establish membership structure and fee schedule for
arts councill

9. Implement recommendations in the parks master
plan
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Objective 3: Prioritize cultural and recreational
space needs

1. Secure location(s) for large scale races
2. Secure location for large scale events

3. Realize downtown performing arts space and
farmers’ market

4. Develop an indoor cultural arts space

5. Partner with public, private and nonprofit
organizations to offer space (

6. Enlarge ice facility
/. Create opportunities for pickleball ‘, 4
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Objective 3: Prioritize cultural and recreational
space needs

8. Promote and incorporate historical sites as cultural
spaces

9. ldentify temporary and permanent spaces for public
art

10.Increase number of and access to recreation and
practice facilities

11.Develop public gardens

12.Establish a location for large outdoor festivals
13. Establish an area for food trucks 9
14.Develop a pedestrian mall
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Preliminary Strategy Prioritization

Please open a browser on your phone, tablet or laptop
and go to:

PollEv.com/kupublicmana971
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Poll Everywhere Instructions

Use your smart phone or tablet to go to
pollev.com/kupublicmana971

Questions will launch on the screen and
then be visible on your phone
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e] Poll locked. Responses not accepted.

Objective 1: Expand cultural and recreational events
(Choose THREE):

Provide events

Build on Lee's Summit
brand

Update cultural arts plan

Build partnerships to
provide events

Total Results: 30
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EI Poll locked. Responses not accepted.

Objective 2: Identify funding opportunities to support
amenities and implement current plans (Choose
THREE):

Use bed tax to support cultural events
Solicit grants

Pursue corporate support

Voter approval of use tax

Percentage of capital improvement projects

Land dedication ordinance

Arts council membership/fees

Total Results: 30
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6 Poll locked. Responses not accepted.

Objective 3: Prioritize cultural and recreational space
needs (Choose THREE):

Secure large race location(s)

Secure large event location(s)

Downtown arts/farmers' market space
Indoor cultural arts space

Partner with organizations for space
Enlargeice facility

Create pickleball opportunities

Promote historical sites as cultural spaces
Public art spaces

Recreation and practice facilities (number & access)
Public gardens

Food truck area

Pedestrian mall

Total Results: 30
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& Poll locked. Responses not accepted.

Choose your top THREE priorities:

Provide Events

Update cultural arts plan
Build partnerships

Use bed tax

Solicit grants

Pursue corporate support

Develop indoor cultural arts space

Increase recreation and practice facilities

0% 5% 10% 15% 20% 25%

Total Results: 30



